SGP: Annual General Mandate
On 31 May 2018, Saigon Port Joint Stock Company announced annual General Mandate as follows:

Article 1: Approve the report 2017 of Board of Directors of Saigon Port Joint Stock Company
Article 2: Approve the report 2017 of Board of Supervisors of Saigon Port Joint Stock Company
Article 3: Approve operating results of 2017 and plan 2018 of Saigon Port Joint Stock Company with the key targets as follows:

3.1. Operating results of 2017

	Target
	Implementation of 2016
	Plan of 2017
	Implementation of 2017
	Implementation of 2017 compared to implementation of 2016 (%)
	Implementation of 2017 compared to plan of 2017 (%)

	Output 
	10,209,855
	8,000,000
	10,654,762
	104
	133

	Revenue (VND billion)
	1,182
	720
	1,123
	95
	155

	Profit (VND billion)
	60.4
	55
	61.3
	101
	111


3.2. Plan of 2018
Holding Company:

· Output: 9,256,000 ton

· Revenue: VND 1,224.4 billion

· Profit: VND 61.3 billion

Consolidated targets:

· Output: 9,256,000 ton
· Revenue: VND 1,298 billion

· Profit: VND 225 billion

3.3. Dividend

In 2018, Saigon Port Joint Stock Company will doesn’t pay dividend according to approved equitization plan
Article 4: Approve the plan to purchase and repair equipment and basic construction of 2018 of Saigon Port Joint Stock Company as follows:

Unit: VND billion

	
	Purchase
	Repair
	Total 

	· Equipment 
	160.380
	37.142
	197.522

	+ Transferred from 2017
	118.000
	0
	118.000

	+ 2018
	42.380
	37.142
	79.522

	· Basic construction
	446.753
	20.436
	467.189

	+ Transferred from 2017
	429.803
	0
	429.803

	+ 2018
	16.950
	20.436
	37.386

	Total 
	607.133
	57.578
	664.711


Article 5: Approve audited separated financial statement and audited consolidated financial statement 2017 as follows:
5. 1. Audited separated financial statement 2017

Some basic targets in audited separated financial statement 2017

Balance sheet:

	No.
	Target
	Code
	Amount (VND)

	A
	Short – term assets (100 = 110 + 120 + 130 + 140 + 150)
	100
	1,610,395,931,022

	I
	Cash and cash equivalents
	110
	255,218,789,699

	II
	Short – term financial investment
	120
	609,600,000,000

	III
	Other short – term receivables
	130
	697,692,581,526

	IV
	Inventory 
	140
	47,874,835,248

	V
	Other short – term assets
	150
	9,724,549

	B
	Long – term assets
	200
	3,108,708,880,922

	I
	Long – term receivables
	210
	249,907,680,000

	II
	Fixed assets
	220
	388,477,868,861

	III
	Invested real estate
	230
	208,799,435,506

	IV
	Unfinished long-term assets
	240
	27,598,113,315

	V
	Long – term financial investment
	250
	2,227,919,644,490

	VI
	Other long – term assets
	260
	6,006,138,750

	
	Total assets (270 = 100 + 200)
	
	4,719,104,811,944

	A
	Payable debts (300 = 310 + 330)
	300
	2,418,931,490,972

	I
	Short – term debts
	310
	1,145,905,670,956

	II
	Long – term debts
	330
	1,273,025,820,016

	B
	Owner’s equity (400 = 410 + 420 + 430)
	400
	2,300,173,320,972

	I
	Owner’s equity
	410
	2,183,328,599,194

	II
	Undistributed profit after tax
	420
	116,844,721,778

	III
	Other funding and other funds
	430
	

	
	Total capital (440 = 300 + 400)
	440
	4,719,104,811,944


Income statement
	1
	Total revenue and other income
	1,119,376,074,741

	1.1
	Net revenue from sales and services
	1,050,234,396,142

	1.2
	Revenue from financial activities
	48,763,930,072

	1.3
	Other income
	20,377,748,527

	2
	Total expense
	1,058,058,352,831

	2.1
	Cost of goods sold
	657,870,992,070

	2.2
	Financial expense
	301,563,192,570

	2.3
	Cost of sales
	

	2.4
	Administrative expense
	95,993,273,372

	2.5
	Other expenses
	2,630,894,819

	3
	Total profit before tax
	61,317,757,910


	No.
	Target
	Code 
	Amount (VND)

	A
	Short – term assets (100 = 110 + 120 + 130 + 140 + 150)
	100
	1,294,856,000,202

	I
	Cash and cash equivalents
	110
	311,728,516,754

	II
	Short – term financial investment
	120
	683,600,000,000

	III
	Other short – term receivables 
	130
	217,172,145,669

	IV
	Inventory 
	140
	51,409,986,462

	V
	Other short – term assets
	150
	30,945,351,317

	B
	Long – term assets
	200
	3,091,518,443,526

	I
	Long – term receivables
	210
	250,044,680,000

	II
	Fixed assets
	220
	433,275,070,669

	III
	Invested real estate
	230
	208,799,435,506

	IV
	Unfinished long-term assets
	240
	1,409,216,798,684

	V
	Long – term financial investment
	250
	778,774,040,533

	VI
	Other long – term assets
	260
	11,408,418,134

	
	Total assets (270 = 100 + 200)
	
	4,386,374,443,728

	A
	Payable debts (300 = 310 + 330)
	300
	2,633,616,596,977

	I
	Short – term assets
	310
	1,261,532,502,255

	II
	Long – term assets
	330
	1,372,084,094,722

	B
	Owner’s equity (400 = 410 + 420 + 430 + 440)
	400
	1,752,757,846,751

	I
	Owner’s equity 
	410
	2,182,642,581,288

	II
	Undistributed profit after tax
	420
	(577,130,724,193)

	III
	Benefit of uncontrolled shareholders
	430
	147,245,989,656

	IV
	Other funding and other funds
	440
	

	
	Total capital (440 = 300 + 400)
	440
	4,386,374,443,728


Income statement 
	1
	Total revenue and other income
	1,257,089,023,389

	1.1
	Net revenue from sales and services
	1,160,875,246,285

	1.2
	Revenue from financial activities
	36,419,097,158

	1.3
	Other income
	59,794,679,946

	2
	Total expense
	934,448,269,137

	2.1
	Cost of goods sold
	722,838,909,341

	2.2
	Financial expense
	85,496,972,570

	2.3
	Cost of sales
	

	2.4
	Administrative expense
	123,066,803,281

	2.5
	Other expenses
	3,045,583,945

	3
	Profit/ loss in joint venture, associated companies
	175,233,834,342

	3
	Total profit before tax
	497,874,588,594

	4
	Existing corporate income tax
	24,099,675,683

	5
	Deferred corporate income tax
	41,028,044,750

	6
	Profit after tax
	432,746,868,161

	7
	Profit after tax of holding Company
	411,379,589,888

	8
	Profit after tax of uncontrolled shareholders
	21,349,278,273


Article 6: Approve audit unit for financial statements of 2018
6.1. Approve the selection criteria according to requirement of Board of Directors of Saigon Port Joint Stock Company in submission No. 230/ TTr- CSG dated 26 Mar 2018
6.2. Authorize Board of Directors of Saigon Port Joint Stock Company to select 1 from the following list of audit units (KPMG Vietnam Company Limited, Deloitte Vietnam Company Limited, Ernst & Young Vietnam Company Limited) as audit unit for financial statements 2018 of Saigon Port Joint Stock Company
Article 7: Extract funds of Q.IV of 2015

Approve the extraction of funds from undistributed profit after tax of Q.IV of 2015 as follows:

	No.
	Item
	Amount (VND)

	1
	Profit after tax of Q.IV of 2015
	26,453,522,204

	2
	Extract funds
	4,069,563,331

	2.1
	Extract reward and welfare fund (15% of profit after tax)
	3,968,028,331

	a
	Reward fund (2.1 x 70%)
	2,777,619,831

	b
	Welfare fund (2.1 x 30%)
	1,190,408,499

	2.2
	Reward fund for Manager (01 salary month)
	101,353,000

	3
	Remaining profit after extracting funds (1 – 2)
	22,383,958,873


Article 8: Extraction of funds of 2016

Approve the extraction of funds from undistributed profit after tax of 2016 as follows:
	No.
	Item 
	Amount (VND)

	1
	Profit after tax of 2016
	49,762,090,618

	2
	Extract funds
	7,956,633,593

	2.1
	Extract reward and welfare fund (15% of profit after tax)
	7,464,313,593

	a
	Reward fund (2.1 x 70 %)
	5,225,019,515

	b
	Welfare fund (2.1 x 30 %)
	2,239,294,078

	2.2
	Reward fund for Manager (01 salary month)
	492,320,000

	3
	Remaining profit after extracting funds (1 – 2)
	41,805,457,025


Article 9: Extraction of funds of 2017
	No.
	Item 
	Amount (VND)

	1
	Profit after tax of Q.IV of 20157
	51,875,837,288

	2
	Extract funds
	6,753,841,584

	2.1
	Extract reward and welfare fund (15% of profit after tax)
	6,225,100,475

	a
	Reward fund (2.1 x 70 %)
	4,357,570,332

	b
	Welfare fund (2.1 x 30 %)
	1,867,530,142

	2.2
	Reward fund for Manager (01 salary month)
	528,741,109

	3
	Remaining profit after extracting funds (1 – 2)
	45,121,995,704


Article 10: Approve the settlement of salary fund, realized remuneration of 2017 and create salary fund, planned remuneration of 2018 for specialized managers who are representative of capital of Vietnam National Shipping Lines and non-specialized managers at Saigon Port Joint Stock Company:
· Realized salary fund 2017 for specialized managers who are representative of capital of Vietnam National Shipping Lines (Board of Directors, Board of Supervisors): VND 2,709,062,928

· Realized remuneration fund 2017 for non-specialized managers: VND 422,041,566
· Planned salary fund of 2018 for specialized managers who are representative of capital of Vietnam National Shipping Lines (Board of Directors, Board of Supervisors): VND 2,592,000,000

· Planned remuneration of 2018 for non-specialized managers: VND 453,600,000

Article 11: Amend and supplement organization – operation regulation for the 3rd time and governance regulation of Saigon Port Joint Stock Company 

Approve the contents of amendment and supplementation of organization – operation regulation and governance regulation of Saigon Port Joint Stock Company according to the requirement in submission No. 264/ TTr- HDQT dated 04 Apr 2018 of Board of Directors of Saogon Port Joint Stock Company 
Article 12: Approve internal governance regulation of Saigon Port Joint Stock Company 

Approve and assign Board of Directors of Saigon Port Joint Stock Company to issue internal governance regulation of the Company in accordance with regulations

Article 13: Implementation

This General Mandate took effect from the date of signature

General meeting of Shareholders assigns Board of Directors of Saigon Port Joint Stock Company to hold the implementation of the contents approved by General meeting of Shareholders on the basis of ensuring the highest benefits of the Company, shareholders and complying with charter of the Company, regulations of law
This General Mandate includes 17 articles, 07 pages. This General Mandate approved by General meeting of Shareholders of Saigon Port Joint Stock Company on 31 May 2018

